BRR: Annual General Mandate
On 26 Jun 2018, BaRia Rubber Joint Stock Company announced annual General Mandate 2018 as follows:
Article 1: Approve the report on production and business situation of 2017 with targets as follows:

· Replanting area: 418.43 hectares
· Exploitation area: 4,270.75 hectares
· Output of exploitation: 8,098.15 ton, reached 115.7% of plan. Average productivity: 1.9 hectares/ year

· Purchase output: 1,069.5 ton, reached 107% of plan

· Processing output: 14,757.5 ton; reached  108% of plan
In which: products were exploited and purchased by the Company: 8,898.4 ton; processed products: 5,859.2 ton

· Output of consumption: 9,018.5 ton. In which: export: 3,427.2 ton; export turnover: USD 6.5 million (average export price: USD 1,902/ ton)

· Total revenue: VND 433.868 billion

In which: revenue from rubber: VND 365.277 billion

· Average selling price: VND 40.5 million/ ton

Approve business operation plan of 2018 with the key targets as follows:

1. Volume targets
1.1. The land are is used to plant rubber: 8,523.66 hectares
· Basic construction: 3,103.12 hectares
· Re-plant: 419.35 hectares
· Exploitation: 5,001.19 hectares
1.2. Productivity: 1.74 ton/ hectares
1.3. Exploitation and purchase outputs

· Exploitation: 8,700 ton

· Purchase: 1,000 ton

1.4. Processing output: 14,700 ton
· Process self-exploiting rubber: 8,700 ton
· Process purchased rubber: 1,000 ton

· Process: 5,000 ton

2. Value targets

2.1. Total revenue: VND 422,152 billion

· Revenue from rubber: VND 354,050 billion

Average selling price: VND 36.5 million/ ton
· Financial revenue: VND 3.932 billion

· Revenue from liquidating tree garden,…: VND 43.5 billion

· Other revenue (production, pallet service,…): VND 20.67 billion

2.2. Total expenses: VND 323.967 billion

2.3. Profit before tax: VND 98.185 billion

In which: profit from exploited rubber: VND 56.790 billion

2.4. Profit after tax: VND 85.275 billion

2.5. Pay to State budget: VND 36.674 billion
2.6. Distribute profit:

· Pay dividend (%/ owner’s equity): 04%

· Extract investment development fund: maximum: 30%

· Extract reward – welfare fund: maximum: salary of 3 months

· Extract reward fund for Board of Managers: maximum: salary of 1.5 months

3. Investment targets

3.1. Total investment demand: VND 82.794 billion

3.1.1. Basic construction: VND 47.794 billion 

· Construction: VND 30.599 billion

In which: agricultural construction: VND 23.897 billion

· Equipment: VND 4,650 billion

· Repay credit interest: VND 12,545 billion

3.1.2. Repay long – term credit borrowings: VND 35 billion
3.2. Capital source: VND 82.794 billion

· Owner’s equity: VND 72,794 billion

· Domestic loans: VND 10 billion

Article 2: Approve the reports as follows:

· Audited financial statement 2017

· Corporate Governance Report 2017 

· The report on operations of 2017 of Board of Supervisors 

Article 3: Approve submissions

· Submission on distributing profit of 2017 and profit distribution plan 2018

· Submission on remuneration of 2017 for members of Board of Directors, Board of Supervisors and Secretary of Board of Directors and the plan to pay remuneration of 2018

· Submission on selecting an audit unit for financial statement 2018

Article 4: Approve the draft of charter of the Company and draft of internal governance regulation ò the Company

The draft of “charter of BaRia Rubber Joint Stock Company” and the draft of “internal governance regulation of BaRia Rubber Joint Stock Company” are created on the basis of regulations in Decree No. 71/ 2017/ ND- CP dated 06 Jun 2017 of Government on guidance on corporate governance applied to public company and Circular No. 95/ 2017/ TT- BTC dated 22 Sep 2017 of Ministry of Finance on guidance on some articles of Decree No. 71/ 2017/ ND- CP dated 06 Jun 2017 of Government on guidance on corporate governance applied to public company and approved by Vietnam Rubber Group at Document No. 286/ HDTVCSVN- TCKT dated 07 May 2018
Annual General meeting of Shareholders 2018 of BaRia Rubber Joint Stock Company approved the full text of draft of “charter of BaRia Rubber Joint Stock Company” and draft of “internal governance regulation of BaRia Rubber Joint Stock Company”
Assign Board of Directors of the Company to implement procedures on registering and issuing the mentioned documents according to regulations of law

Article 5: Implementation

This General Mandate was approved by General meeting of Shareholders of BaRia Ruber Joint Stock Company on 26 Jun 2018

Shareholders of BaRia Rubber Joint Stock Company, all members of Board of Directors, Board of Supervisors< Board of Managers and all employees of BaRia Rubber Joint Stock Company take responsibility for performing thí General Mandate

